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SPECIAL MEETING 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD OCTOBER 29, 2020 AT 5:00 P.M. 
AT THE BENSON COMMUNITY CENTER, 705 W. UNION STREET, BENSON, ARIZONA         

      
CALL TO ORDER:    
    

Mayor King called the meeting to order at 5:05 p.m. with the Pledge of Allegiance.     
    

ROLL CALL:   
 

Present were:  Mayor Toney D. King, Sr., Vice Mayor Barbara Nunn, Councilmembers: Pat Boyle, Lupe Diaz, 
Larry Dempster (via phone), and Chris Tapia.  Absent was: Councilmember Nick Maldonado, who was excused 
by the Mayor. 
 

NEW BUSINESS: 
 

1. Discussion and possible action regarding a Financial Advisory Services Agreement with Piper Sandler & 
Co.    

 
City Manager Vicki Vivian stated in issuing municipal bonds, there are many roles in the process, adding one 
of those roles is that of a municipal Financial Advisor.  Ms. Vivian then stated the Government Finance Officers 
Association (GFOA) recommends the use of a municipal Financial Advisor for the issuance of municipal bonds 
unless enough expertise exists on the issuer’s staff and there is access to the bond market for information on 
pricing and selling the bonds. 
 
Ms. Vivian then stated while the issuer retains ultimate control over the financing, the involvement of a Financial 
Advisor provides the issuer with outside expertise to help evaluate decisions that will need to be made throughout 
the debt issuance process.  Ms. Vivian then stated the role of the Financial Advisor is distinguished from other 
members of the project team in that they have a fiduciary responsibility to the issuer adding this responsibility 
means they must always act in the best interests of the issuer and that they possess the expertise needed to 
execute a deal. 
 
Ms. Vivian then stated Piper Sandler & Co. is on the SAVE cooperative purchasing contract and after contacting 
Mr. Michael Vasquez, Senior Vice President of Piper Sandler & Co., whom our Financial Consultant Pat Walker 
recommended, an agreement was brought to Council for their consideration.  Ms. Vivian then stated after the 
Council discussion, she and the City Attorney were directed to contact Piper Sandler to negotiate a revised 
agreement and have the agreement back before Council as soon as possible.   Ms. Vivian then stated the requested 
discussion occurred on Tuesday and the revised agreement, with changes requested by Mr. Cohen, is now being 
presented to Council, adding the changes could be reviewed in the red-lined version presented.  Ms. Vivian then 
stated Mr. Cohen is on the phone if Council has any more questions, again noting Mr. Cohen felt the revised 
contract addressed all of his concerns.  Ms. Vivian then stated there has been some talk about what a Financial 
Advisor does, stating they’re part of the project team issuing municipal bonds, then noted a Financial Advisor 
does not get paid unless the City closes a bond deal and issues municipal bonds.  Ms. Vivian then stated a 
Financial Advisor is to look out for the City’s fiduciary interest.  Ms. Vivian also stated that all the City is doing 
at this time is hiring a Financial Advisor, noting the contract term is three years and contains a termination notice 
of 30 days, adding if the contract were to be terminated, the City would pay for any services at that time.  Ms. 
Vivian then stated if the City doesn’t close on a bond deal, there would be no services.  Ms. Vivian also stated 
some people think the Council is approving a bond deal tonight and that is not the case, adding the Council, if 
the agreement is approved, would be letting Mr. Vasquez go forward and acting in the City’s best interest with 
a team to put a proposal together that would come back to Council for action at that time.  Ms. Vivian then stated 
Mr. Vasquez, Ms. Walker, our Financial Consultant, and as well as the City Attorney all are on the phone, should 
Council have any questions.    
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Councilmember Boyle asked if the contract was to have Mr. Vasquez find the City bonds with the best deal with 
Ms. Vivian stating it is a contract with Mr. Vasquez to put together a bond deal to come back to Council, who 
could at that time, approve the issuance and the sale of bonds.  Ms. Vivian then stated should Council not approve 
that, there will be no bonds issued and no closing will be done and no cost would be incurred.   
 
Mayor King stated he wants people to know he is not being irresponsible and reckless, adding this would obtain 
funds for a new City Hall as well as parks improvements, and if Council decides not to do it that way, the City 
can look into just refinancing the current bonds to get a better interest rate.  Mayor King also stated he wants 
people to understand that Council is just getting a signature on a contract so Mr. Vasquez can look into it and 
bring it back to the Council.  Mayor King also stated there are people stating they do not know what the money 
is being used for, noting the Council is looking at building a new City Hall, putting money into the parks, and 
possibly doing some road improvements, adding the Council has talked about it at every meeting in which bonds 
have been discussed.  Mayor King also stated Council is looking into this and is not taking action on the bonds 
at this meeting, adding if the bonds do not come back good enough, the Council can discuss it when they come 
back in the near future.    
 
Vice Mayor Nunn stated refinancing at a lower interest rate is a total no-brainer, adding while it may not be free 
money, it is foolish to not consider the savings the City would get by refinancing.  Vice Mayor Nunn then stated 
she does not know how to get her point across any better, again stating it is not sensible to not move forward.  
Ms. Vivian stated the interest would be going from a 4% to less than 2% with Vice Mayor Nunn restating from 
4% to less than 2% is something she does not understand anyone questioning, adding she is not frivolous; she is 
cheap.  
 
Councilmember Dempster stated there are three issues that he is concerned with the first being the refinancing 
of the existing bonds which is a no-brainer and he thought that was already agreed upon with the refinancing of 
existing bonds.  Councilmember Dempster then stated the second issue is raising new money for projects as 
Mayor King stated, adding it could be for a City Hall, could be for the streets and could be for the park.  
Councilmember Dempster then stated the third issue is hiring this firm to do this, adding he is not sure how far 
the Council has instructed them to go.  Councilmember Dempster then stated it’s one thing to get information, 
but it’s another to commit to $30,000 to $40,000 a year with a firm to do something, adding he was not sure 
what the Council would be paying for.  Mr. Vasquez then stated he didn’t want to interrupt, but he wanted to 
make sure the Council knew the charge assessed if a bond transaction was closed would be a one-time fee and 
is not on an annual basis.  Councilmember Dempster also asked if the fee would be for the new money with Mr. 
Vasquez stating the fee would be for whatever bond transaction the Council approved.  Councilmember 
Dempster stated he is all for the refinancing because that is basically an automatic savings, adding he is not sure 
how anyone can criticize that, but he has a problem with raising it up by $2 million, adding he did not know if 
it was the right time to talk about it with Mr. Cohen stating every part of this has to by law relate to the contract 
with Piper Sandler.  Mr. Cohen then stated he was not sure where Councilmember Dempster is going and if it 
would be appropriate but, his opinion is that the only thing that can be discussed is the agenda item which is the 
contract.  Councilmember Dempster then stated nothing will go forward on raising new money at this point if 
the contract is not approved and asked Ms. Walker if that was correct with Ms. Walker stating the agreement is 
not only addressing new funds; it is also about refinancing; then stated both will not go forward if this contract 
is not approved.  Ms. Walker then stated not only does GFOA (Government Finance Officers Association) have 
the best record practices, but this is a person who will be with the City throughout the year, adding they do not 
go away after the bond issue is clear.  Ms. Walker stated any financial advice the City needs about long-term 
financing or economic finance deals can also be obtained from a Financial Advisor.  Mr. Vasquez then stated 
during the process, he will not get paid for that work or any advice he gives the City.  Ms. Walker stated that is 
what she wanted the Council to know, adding Mr. Vasquez only gets paid when the bonds are sold or with other 
financial transactions, but not all year long.  Ms. Walker then stated in being a former Finance Director at the 
City of Chandler and in working with Finance Directors all over the state of Arizona, it is very unusual to not 
have a Financial Advisor due to the fact that they know the market and they know how to run the numbers.  Ms. 
Walker then stated there is a definition that is given by the MSRB (Municipal Securities Rulemaking Board) 
and there is a difference between a Financial Consultant and a Financial Advisor, again stating that these services 
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will not be limited to new bond sales, but will be for the refunding of current bonds, which have to be 
coordinated.   
 
Councilmember Dempster asked if the contract will need to be formalized if Piper Sandler goes ahead with the 
refinancing of the existing bonds with Ms. Walker stating it would.  Councilmember Dempster asked if that was 
the fee in the contract with Mayor King asking Mr. Vasquez to explain how the fee works.  Councilmember 
Dempster then stated approving the contract will allow Mr. Vasquez to move ahead and refinance the existing 
bonds and save the City 2% with Mr. Vasquez stating he would start the process to refinance however, he and 
the other members of the financing team cannot really proceed until they have authority from Council which 
would come by way of a resolution and that resolution would come before Council at a subsequent meeting.  
Mr. Vasquez then stated the signing of this contract would allow Piper Sandler to start the process of a bond 
transaction and the authority to finish it, but they do not have the authority to proceed until the resolution is 
approved with Mr. Cohen confirming this.  Mayor King stated Council approving the contract would then allow 
Piper Sandler to pursue a bond deal which would then be presented before Council before any further action 
would be taken with Ms. Vivian explaining the resolution authorizing the sale of bonds would be brought back 
to Council at a future meeting.    
 
Councilmember Dempster asked if the resolution to raise new money could happen at any time with Mr. Vasquez 
confirming it could, potentially, but would likely happen with the issuance of refinancing.  Mr. Vasquez went 
on to explain it would be more cost effective for the City to combine the transactions as opposed to doing them 
separately.  Councilmember Dempster asked if the resolution would likely include refinancing the existing bonds 
in combination with new debt with Mr. Vasquez confirming it would.  Mayor King requested Ms. Vivian to 
explain the SAVE Contract on which Piper Sandler is listed.  She explained Mr. Vasquez and Piper Sandler are 
on the SAVE Contract, which the Council approved several years ago, allowing Staff to access services and 
which satisfies procurement requirements. 
 
Councilmember Diaz questioned why the process was being rushed to which Vice Mayor Nunn answered it was 
in order to secure a low interest rate.  Discussion ensued between Councilmember Diaz and Mayor King 
regarding their concerns for and against procuring the bond money.  
 
Councilmember Dempster shared his opposition to acquiring the money before a plan for it is use has been put 
into place.  Ms. Vivian explained if the City were to obtain bids on projects before securing funding, there would 
be the possibility that the bid(s) might expire before financing for the projects was available, adding use for the 
money had been discussed at previous Council meetings, specifically identifying a new City Hall building, park 
improvements and a splash pad.  Ms. Vivian clarified there may have been some confusion regarding usage of 
funds when she informed Mayor King there could potentially be money left over to be spent at Council’s 
direction if the expense of the new City Hall were less than originally estimated.  Councilmember Dempster 
stated he recalled the discussions. 
 
Councilmember Diaz then voiced concern over locking in a payment for an additional eight years, adding he 
believes it would limit flexibility and could potentially cause an increase in taxes.  Councilmember Tapia 
expressed that as a citizen, he would prefer the City funds projects at a lower interest rate and pointed out the 
poor condition of some of the playing fields in addition to repairs and improvements that needed to be made to 
Lion’s Park.  Councilmember Diaz suggested fund raising and other alternatives could be considered to fund 
such improvements.  Mayor King offered his final thoughts in favor of signing the contract for Financial 
Advisory services with Piper Sandler.   
 
Councilmember Dempster then directed a comment to Mr. Vasquez in regard to an earlier explanation about the 
possibility of encountering difficulty in financing small projects separately with Mr. Vasquez stating that was 
inaccurate and those projects could be financed on a standalone basis without new money; the point he was 
trying to make was adding new money to refinancing would not increase cost by a lot.  Councilmember Dempster 
restated the question and Mr. Vasquez confirmed adding new money to the refinancing would not increase the 
cost by much.  Councilman Dempster then asked if the financing could be done separately to which Mr. Vasquez 
responded it could, however there would be additional fees associated since two financing transactions would 
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be done.  Councilman Dempster asked if Mr. Vasquez was able to quantify the cost of the refinancing on a 
standalone basis.  Mr. Vasquez declined to give a figure over the phone due to the fact that he would prefer to 
provide a breakout.  
 
At the conclusion of commenting, Mayor King asked for a motion. Vice Mayor Nunn moved to approve the 
Financial Advisory Services Agreement with Piper Sandler & Co.  Seconded by Councilmember Tapia.  Motion 
passed 4-2 with Councilmember Diaz and Dempster voting nay. 
 

                                                                                                 
ADJOURNMENT:  

 
Councilmember Boyle moved to adjourn at 7:37 p.m.  Seconded by Councilmember Diaz.  Motion passed 6-0. 
 

                
____________________________ 

                 Toney D. King, Sr., Mayor 
  ATTEST: 
   

____________________________   
  Vicki L. Vivian, CMC, City Clerk 


	CALL TO ORDER:
	Toney D. King, Sr., Mayor
	ATTEST:
	Vicki L. Vivian, CMC, City Clerk

